Interactions for Peace

The-GoaofInteractionsfor PEace 15 to-provide and sustain
peaceful and zafe environments

Chula

- and Executive D

r Cur children

irector
Phone: (619) ¢
Emaill:  Edens

Program 2 Primary Peacemakers
Program 3  Middle School Mediators
School Consultation and Information Gathering Day Program 4  Bullies Beware!
15 - 45 Minutes Consultant(s) Registration and Introductions
30 - 60 Minutes Consultant(s) initial meeting with school representatives such as: administrators,
counselors, teachers, key staff members, parent organization leaders, and community partners
Review of School Vision and Mission statements
30 - 60 Minutes | w Information Gathering Information Gathering Information Gathering
o related to Primary related to Middle School related to Bullies
§ Peacemakers Program Mediators Program Beware! Program
<
30 - 60 Minutes | @ Review State Content Review State Content Review State Content
= Standards and Standards and Standards and
S Education Code Education Code Education Code
2 Regulations Regulations Regulations
(]
30 - 60 Minutes & Review Current School Review Current School Review Current School
5 Rules, Procedures and Rules, Procedures and Rules, Procedures and
o) Policies Policies Policies
10 - 15 Minutes Refresher Break
15 - 45 Minutes Consultant(s) meeting with school representatives to review and discuss school culture,
strengths, challenges and current statistics as related to Our integrated set of Programs
60 - 75 Minutes Consultant(s) meeting Consultant(s) meeting Consultant(s) meeting
to discuss to discuss to discuss
implementation of the implementation of the implementation of the
Primary Peacemakers Middle School Mediators | Bullies Beware! Program
Program and to outline Program and to outline and to outline school
school responsibilities school responsibilities responsibilities
60 - 75 Minutes Catered Lunch or Lunch Break
30 - 60 Minutes Consultant(s) meeting with school representatives to
) Present an overview of the Interactions for Peace Vision and Mission statement
% Discuss the Five Essential Elements, and the range of programs available
=
15 - 45 Minutes _‘é Present an overview of | Present an overview of | Present an overview of
= the plan for the Primary | the plan for the Middle the plan for the Bullies
@ Peacemakers Program School Mediators Beware! Program
o specific to the school Program specific to the specific to the school
?:, community school community community
o
15 - 45 Minutes | < Consultant lead question | Consultant lead question | Consultant lead question
8 and answer dialogue and answer dialogue and answer dialogue
© among participants among participants among participants
about Program Plan about Program Plan about Program Plan
30 - 60 Minutes Questions and Answers, Come to a consensus and a timeline for Program implementation




Interactions for Peace

The-GoaofInteractionsfor PEace 15 to-provide and sustain
peaceful and =afe environments for Cur children

Chula

Phone: [619)
Emal:  Eden

Program 2  Primary Peacemakers
. . Program 3 Middle School Mediators
All Staff Orientation Day .
Program 4  Bullies Beware!
15 - 45 Minutes Welcome - Check In - Continental Breakfast/Snacks - Introductions
Keynote Address: Challenge for Courage (Student Speaker)
30 - 60 Minutes Consultant(s) Introductions
Workshop Overview, Goals and Objectives
The Essential Elements The Essential Elements The Essential Elements
15 - 45 Minutes of Interactions for Peace | of Interactions for Peace | of Interactions for Peace
Primary Peacemakers Middle School Mediators Bullies Beware!
Essential Element #1 Essential Element #1 Essential Element #1
15 - 45 Minutes Primary Peacemakers Middle School Mediators s Bavaral Lesseng
Lessons Lessons
Essential Element #2 Essential Element #2 Essential Element #2
15 - 45 Minutes Primary Peacemakers Middle School Mediators S Ravaral Leseens
Lessons Lessons
Essential Element #3 Essential Element #3 Essential Element #3
15 - 45 Minutes Primary Peacemakers Middle School Mediators Bullies Beware! Lessons
v Lessons Lessons
[}
10 - 15 Minutes § Refresher Break
<
o Essential Element #3 Essential Element #3 Essential Element #3
15 - 45 Minutes | & Primary Peacemakers Middle School Mediators Bullies Beware!
= Dialogue Bubbles Dialogue Bubbles Dialogue Bubbles
§ Essential Element #4 Essential Element #4 Essential Element #4
15 - 45 Minutes | © Primary Peacemakers Middle School Mediators ;
c Bullies Beware! Lessons
9 Lessons Lessons
(@]
60 - 75 Minutes Catered Lunch or Lunch Break
Essential Element #4 Essential Element #4 Essential Element #4
15 - 45 Minutes Primary Peacemakers Middle School Mediators Bullies Beware! Role
Role Playing Role Playing Playing
Essential Element #5 Essential Element #5 .
15 - 45 Minutes Primary Peacemakers Middle School Mediators BEﬁ?:sngzl/vgfg eLgts:;is
Lessons Lessons ’
Present an overview of Present an overview of Present an overview of
the plan for the Primary the plan for the Middle the plan for the Bullies
15 - 45 Minutes Peacemakers Program School Mediators Beware! Program
specific to the school Program specific to the specific to the school
community school community community
Questions and Answers, Program Support, Attendee Evaluations and Feedback
45 — 60 Minutes

Consultant(s) Analysis and Conclusions, Taking the Next Step and Closing Reading




Interactions for Peace

The-GoaofInteractionsfor PEace 15 to-provide and sustain
peaceful and =afe environments for Cur children

Phone: [619)

C ".u_JIa Emal: Eden

Program 2  Primary Peacemakers
. L Program 3 Middle School Mediators
Staff Trainer Certification Day .
Program 4  Bullies Beware!
15 - 45 Minutes Welcome - Check In - Continental Breakfast/Snacks - Introductions
30 - 60 Minutes Consultant(s) Introductions and Review
Review Expectations, Key Learning’s and Agenda in an Open Discussion Forum
Distribution of Training Materials
15 - 45 Minutes Examination and Review Exarg;nh?lit(ljc:jl?eagghsgl\/lew Examination and Review
of Primary Peacemakers . e of Bullies Beware!
Training Manual(s) LB MLl Training Manual(s)
Manual(s)
15 - 45 Minutes Consultant(s) Guide for | Consultant(s) Guide for Consultant(s) Guide for
implementation of the implementation of the implementation of the
Primary Peacemakers Middle School Mediators BuIIiF:as Beware! Proaram
Program Program £ 1109
15 - 45 Minutes Consultant lead question | Consultant lead question | Consultant lead question
and answer dialogue and answer dialogue and answer dialogue
among participants among participants among participants
about Program Materials | about Program Materials | about Program Materials
(2
10 - 15 Minutes | £ Refresher Break
w0
=
B i < Review of the plan for Review of the plan for .
30 - 60 Minutes
2 the Primary the Middle School etz of the plan for
2 Peacemakers Program Mediators Program el =
c o e Program specific to the
o specific to the school specific to the school ;
£~ . . school community
D community community
=)
o . . . .
; Review of Information Review of Information . .
30 - 60 Minutes c
< Gathered related to Gathered related to ngter\]/v oi;Inflortmgttlon
o Primary Peacemakers | Middle School Mediat: athered related to
ry : ! 00 lators Bullies Beware! Program
Program Program ’ 9
60 - 75 Minutes Catered Lunch or Lunch Break
30 - 60 Minutes Consultant(s) meeting with school representatives to
Presentation: “First Steps: Guidelines for Developing a Multi-Year Action Plan”
Discussion Forum and General Planning — School Site Ideas and Challenges
60 - 75 Minutes Develop and Record Develop and Record Develop and Record
Training Specifics, Time | Training Specifics, Time | Training Specifics, Time
Line, Goals and Line, Goals and Line, Goals and
Expected Outcomes for Expected Outcomes for Expected Outcomes for
the Primary the Middle School the Bullies Beware!
Peacemakers Program Mediators Program Program
60 - 75 Minutes Meet with Our Program(s) participants, the children, in an Open Discussion Forum (if available)
Consultant(s) Closure Review, Evaluation and Feedback, Closing Reading
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Program 2 Primary Peacemakers
Program 3  Middle School Mediators
Spring Evaluation and Planning Day Program 4  Bullies Beware!
15 - 45 Minutes Consultant(s) Registration and Introductions
30 - 60 Minutes Consultant(s) initial review meeting with school representatives such as: administrators,
counselors, teachers, key staff members, parent organization leaders, and community partners
Review of school participation in Interactions for Peace Program(s) in an Open Discussion Forum

30 - 60 Minutes Information Updates Information Updates Information Updates
n related to Primary related to Middle School related to Bullies
“;’ Peacemakers Program Mediators Program Beware! Program
[©))
=

30 - 60 Minutes | =< Review Updated State Review Updated State Review Updated State
g Content Standards and Content Standards and Content Standards and
o Education Code Education Code Education Code
S Regulations Regulations Regulations
[75)

30 - 60 Minutes é Review Updated School | Review Updated School | Review Updated School
= Rules, Procedures and Rules, Procedures and Rules, Procedures and
2 Policies Policies Policies
o

10 - 15 Minutes Refresher Break

30 - 60 Minutes Consultant(s) meeting with school representatives to review and discuss the impact on students,

school climate and school culture. Review and redefine strengths, challenges and current
statistics as related to Our integrated set of Programs

60 - 75 Minutes Consultant(s) meeting Consultant(s) meeting Consultant(s) meeting

to discuss current to discuss current .
. . . . to discuss current
implementation of the implementation of the implementation of the
Primary Peacemakers Middle School Mediators P
Bullies Beware! Program
Program Program

60 - 75 Minutes Catered Lunch or Lunch Break

30 - 60 Minutes Consultant(s) meeting with school representatives to present ideas for improvement and
2 enhancement of the implementation of the Interactions for Peace integrated set of Programs
=

15 - 45 Minutes | & Present an overview of | Present an overview of | Present an overview of
< the plan for the Primary | the plan for the Middle the plan for the Bullies
© q
= Peacemakers Program School Mediators Beware! Program
@ specific to the school Program specific to the specific to the school
o community for the next school community for community for the next
g year the next year year
=)

15 - 45 Minutes 2’ Consultant lead question | Consultant lead question | Consultant lead question
8 and answer dialogue and answer dialogue and answer dialogue
© among participants among participants among participants

about Program Plan about Program Plan about Program Plan

30 - 60 Minutes Meet with Our Program(s) participants, the children, in an Open Discussion Forum (if available)




